
Online call
with member associations

Decisions of the Executive Board and Rulebook

Tom Dielen 

14 December via Microsoft Teams



1. General update of the Secretary General

2. Decisions of the Executive Board

3. Bylaw changes

4. Rulebook 15 January 2022

5. Rulebook 1 March 2022

6. Translation of rule book

7. Questions & Answers

Agenda
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Secretary 
General’s update



Secretary General’s report

• Member Associations & Continental Associations
• World Archery Africa – congress 17 December

2 candidates for President

• Tokyo Olympics Games
• Excellent media coverage – 333 million people watched archery

worldwide.  Archery well positioned in comparison with other Ifs

• Social Media Archery best IF Youtube channel of the Olympic Games
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Archery at Tokyo



Results
Indicator 8 – Favourite
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Results
Indicator 8b – Favourite
Sports Among the Youth
Sport / Discipline
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Paris update

IF Delegates – Yuko Okura and Thomas Aubert

Olympic Qualification System (current proposal)
• Teams will be over more events and World Ranking List

• Individual no more 2nd tournaments and more places 
at Continental Games

Paralympic Qualification System
• Max number for all categories fixed and not based on WC results

• 75 male athletes - 65 female athletes  By LA2028 parity

Schedule
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Indoor World Series

Events held

ISL, SUI (WAEC), NOR, SLO, SWE, GBR, NED, POL

Events scheduled

NOR, USA, GER, NED, GBR

And of course Nimes and Vegas
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Events update



Events - decisions

• World Cup Final
Decision requested: Put a deadline of 31st January for an official bid to be made by the countries concerned 
and a decision by postal vote early February

• Costs of supervising world ranking tournaments in terms of ITA

Add 780 CHF to the 1500 CHF for the costs of management by ITA of doping control program

• Issue with World Ranking tournaments that did not respect 6-month deadline
A late entry fee of 500 CHF will be added to the invoice for non-respect of the deadline and in future these 
countries will not be accepted

• Quality of results teams used in certain multisport events
Decision: to put in place a certification system of results providers for multisport games to ensure the 
quality of the events
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The proposed programme with a single session of official
practice for 4 hours for all categories is not giving enough time
to proceed as a calling per country as we currently do.

The idea would be to have athletes having free access to the
equipment inspection area to have their equipment checked by
their judges during that period. All athletes not going through
that equipment inspection may be subject to equipment
inspection during the event itself.

In case any infringement to the rule is noted, the athlete would
have to proceed with fixing it on the spot and immediately.

Current equipment inspection allows to check uniform and
equipment but does not prevent efficiently against a change of
equipment during the competition itself.

Procedures for World Cups
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Art 2.1.1 Athletes, coaches and officials who wish to participate in Championships, Games, International and National
Tournaments, which are recognised or controlled by World Archery or a Member Association, in one or more of the various
disciplines recognised by World Archery, shall be affiliated with a Member Association and have a valid international license (until
such time that the Executive Board adopts bylaws as to international license requirements, an athlete's, coaches’ and official’s
membership in his Member Association shall constitute a valid international license.)

NOT NEW - This was approved by the Congress in 2017 and 2019

The reason for the delay was to find the right insurance partner

We will work with IMSSA – who is working with FIG (Gymnastics), UWW (Wrestling), FIS (Skiing), FIFA, FIVB 
(Volleyball), PanamSports, ANOC, ITTF (Table Tennis), IIHF (Ice Hockey) and many others

Introduction for 2022 an international licence for all World Ranking tournaments and World Championships (so
this is for 2022 including World Championships 3D and Field)

Cost: 100 CHF

Includes:

• Travel and health insurance

• Registration would be through the accreditation process and the invoice would be at the end of the year
like for calendar tournaments and membership fees

• A digital certificate of the licence will be available

International licence
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Insurance coverage

Benefits Description Ceiling/pers. 

In CHF
Permanent disability

capital

In case of permanent work incapacity, depending on the degree of physical disability, due

to an accident

200’000

Death capital After an accident 200,000

Disappearance Search expenses actual costs

Funeral expenses 10,000

Benefits Description Ceiling/pers. 

In CHF
Overseas medical expenses If an insured person is hospitalised outside their main placeof residence following an accident or an

unexpected illness during a covered trip, the insurer will pay reasonablehospital expenses 10,000,000

Ongoing medical expenses Outpatient treatment & hospitalisationDuration of services: 365 days
200,000

Emergency dental Emergency dental treatment in case of acute pain 500

expenses Costs incurred for treatment following an accident 15,000
Medical evacuation Repatriation to the home of the insured actual costs

Travel expenses aftermedical

evacuation
Continuation of travel arrangement 50’000

Repatriation of mortal remains Transport to the place of burial
actual costs

Search and rescue Ceiling per insured person 50,000

operations Limit per event 50,000

Insurance against accidents during WA competitions

Medical expenses



Insurance coverage COVID

Benefits Description Ceiling/pers. 

In CHF
Quarantine

Additional costs for max. 14 days

Limit per insured person
3,000

Maximum limit per year 90,000

Travel protection with quarantines
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Ad Hoc Committees



Para Classification Committee

Head of Classification: Nancy Littke (CAN)

Members: Chiara Barbi (ITA), Hervé Toggwiler (FRA), Lars Meiworm (GER)

Sustainability committee

Arnoud Strijbis (NED), Indranil Datta (IND), representative of Berlin 2023 and Gwangju 2025

Gender Equity

Yuko Okura (JPN), Irina Cecanova (MDA) , Lexie Matheson (NZL), Bettina Kratzmueller (AUT) and two members will
be added after discussion with World Archery America’s and Africa

Ad Hoc Committees
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Budget and finances



• Comments
• Mortgage different 

concept  150000 a 
year instead of 2,5M 
and 3M in 21 and 24

• Expenses as in 
current budget

• Assumption on IOC 
revenues for 2024 in 
line with 2016

Financial Program 2022-2028
Financial Program 2022-2028

Total Cash at the end of 2021 12.600.000,00 

Budget 2022 Income 2.365.700,00 

IOC Income 2022 1.861.800,00 

Payments VAT - 1.021.108,00 

Budget 2022 Expenses - 7.495.293,00 

Total Cash at the end of 2022 8.311.099,00 

Budget 2023 Income 2.374.500,00 

Budget 2023 Expenses - 7.042.000,00 

VAT - 136.367,00 

Total Cash at the end of 2023 3.507.232,00 

Budget 2024 Income 2.298.700,00 

IOC Income 2024 14.580.000,00 

Budget 2024 Expenses - 7.500.000,00 

Reimbursement Loan COVID - 366.000,00 

Reimbursement mortgage on MSI office - 600.000,00 

Total Cash at the end of 2024 11.919.932,00 

Budget 2025 Income 2.750.000,00 

IOC Income 2024 2nd part 1.900.000,00 

Budget 2025 Expenses - 7.500.000,00 

Total Cash at the end of 2025 9.069.932,00 

Budget 2026 Income 2.750.000,00 

Budget 2026 Expenses - 7.500.000,00 

Total Cash at the end of 2026 4.319.932,00 

Budget 2027 Income 2.750.000,00 

additional mortgage 1.200.000,00 

Budget 2027 Expenses - 7.500.000,00 

Total cash at the end of 2027 769.932,00 

Budget 2028 Income 2.750.000,00 

IOC Income 2028 16.000.000,00 

Budget 2028 Expenses - 7.500.000,00 

Reimbursement mortgage on MSI office - 1.200.000,00 

Total cash at the end of 2028 10.819.932,00 
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World Archery Excellence Centre 



Head of Operations

Head of Operations – 100%

• Our archery centre aims to promote and develop 
archery at Swiss and global level, as well as to 
manage events on a national and international 
scale. It hosts training camps, individual athletes 
as well as evaluation and coaching courses. It is 
also a multi-sport venue offering activities to the 
communities of Lausanne and the surrounding 
area.

• Working time is 40 hours per week, including shift 
hours, evenings and weekends

• This position reports to the secretary of our 
foundation (FIDTA)

Application deadline: January 15, 2022

• Starting date: February-March 2022 or to be 
agreed

• Content of the application: 

- Curriculum Vitae

- Motivational letter in French and English

• Contact: Mr T. Dielen, tdielen@archery.sport

• Please send us your application by email
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Head of Operations (2)

Profile sought / key competences

• Business attitude, customer service

• Interest in archery and the sport in general

• Problem solving, interpersonal, teamwork, 
organisation and reporting

• Ability to work under pressure and set priorities

• Team, finance and administrative management

• Be autonomous

• Oral and written communication in French and 
English. Other languages a plus

• Education: university or equivalent

Administration 

• Know how to manage the centre's reservation system 
so that all records are kept up to date accurately, 
including the rental of facilities and programmes, thus 
ensuring continuity throughout the year

• Work closely with the sales coordinator to promote 
and market the center in general

Finance

• Manage the budget of the centre between (revenues 
and expenses),  prepare the rolling budget, as well as 
the estimated annual investment, this in collaboration 
with the finance manager

• Manage the security of revenues from the public, 
members and others, ensuring that financial policies 
are respected

• Work in partnership with the finance department on 
recruitment, by reporting on all financial matters

• Manage an inventory of all assets and equipment at 
designated facilities
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Head of Operations (3)

Health & Safety / Compliance

• Manage health and safety policy as part of the Centre 
and its programs by ensuring that all documentation is 
up to date.

• Manage the maintenance program necessary to ensure 
the safety status of all equipment. 

• Liaise with Human Resources.

• Ensure that health and safety standards are maintained.

Provision of services

• Operational management of the centre and its facilities.

• Monitor access to all facilities, ensure adequate security 
to the site, equipment, personnel and users.

• Communicate effectively and efficiently with customers, 
including complaints.

• Supervision of  members' subscriptions.  

• Supervision of the  centre's  activities:  events, summer 
camps,    commercial activities  and  parties.

• Manage the weekly schedule of all employees of the 
center.
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Bylaws and procedures



Time limit

Following the comments a two step approach:

- World Ranking Tournaments as of 1st March 2022

- As requested by Athletes Committee new rule applies

- WA Americas confirmed also for Youth/Master Event. Europe waiting news on Junior 
Cup

- Other events – Rule prior to 18th September applies but C&R and TAC are mandated to 
come with a proposal to clearly define exceptional circumstances so that some of the 
issues raised for national events can be solved by 1st March 2023.

- For Para- team rounds same as for Able bodied team rounds!!!
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Bylaws and procedures

Time limits
• 12.2.1 The maximum time permitted for an athlete to shoot an end of three arrows is two minutes. The maximum time permitted for an athlete to shoot an end of six arrows is four minutes.

• 13.4   Shooting Time and Time Limits:

• 13.4.1 120 seconds is the time allowed for an athlete to shoot one arrow (including shoot-off) when shooting alternately in the Olympic, Compound and Indoor Match Round matches.

• 13.4.2 30 seconds is the time allowed for a para-athlete to shoot one arrow (including shoot-off) when shooting alternately in match play in a Para Archery Event

• 13.4.3 40 seconds is the time allowed:

• • To make up one arrow;  • For an athlete to shoot one arrow in order to break ties; • For the Mixed Team to shoot their two arrows for the purpose of breaking ties.

• 13.4.4 One minute is allowed for a team to shoot three arrows, one per athlete in the Team Round for the purpose of breaking ties.

• 13.4.5 80 seconds is allowed for a Mixed Team to shoot four arrows, two per athlete.

• 13.4.6 Two minutes is the time allowed for an athlete to shoot an end of three arrows or for a team to shoot six arrows.

• 13.4.7 Four minutes is the time allowed for an athlete to shoot an end of six arrows.

• 13.4.1 The total time allowed to shoot an end shall be determined by the total number of arrows to shoot in an end, where:

• 13.4.1.1 For World Ranking Events:

• 20 seconds per arrow is the time allowed for individual alternate shooting, and for all team and mixed team rounds including shoot-
offs;

• 30 seconds per arrow is the time allowed for individual shooting during qualifications, Olympic round and Compound rounds where 
alternate shooting does not apply, including shoot-offs;

• For all para-archery individual rounds at Para Archery World Ranking Events, the time per arrow shall be extended by 10 seconds for all 
situation aforementioned

• 13.4.1.2 Transitional rule for all other events until 1 March 2023
• 20 seconds per arrow is the time allowed for individual alternate shooting (30 seconds for para-archery), and for all team and mixed 

team rounds including shoot-offs;
• 40 seconds per arrow is the time allowed for individual shooting during qualifications, Olympic round and Compound rounds where 

alternate shooting does not apply, including shoot-offs;

• 13.4.8 2 The time limit may be extended in exceptional circumstances.

• 13.7.1 In the Individual Event the time per arrow foreseen in the articles 13.4.1 and below shall be given in the Olympic, Compound and Indoor  
Match Rounds.
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Bylaws and procedures

Judges Committee

The Judges Committee would like to request that the number set by the Board, in accordance with article 
5.1.3,  be raised from 70 (current number) to 80

The judges committee has agreed that this should only be used to have more women and to reduce the average 
age of the judges.  This will be closely monitored

Online call with MAs, 14 December 2021



Bylaws and procedures

Target Committee

Remove the equipment failure rule for qualification/ranking rounds
• 12.2.4 In the event (during the qualification round) of an equipment failure, verified by a Judge, or a medical issue, verified by medical 

personnel, extra time may be given to make the necessary repairs, change the damaged equipment or for medical personnel to determine the 
problem and decide whether or not the athlete is fit to continue competing unassisted. However the maximum time or number of ends for 
make-up arrows to be shot is 15 minutes (following regular order of shooting and timing), or two ends of six arrows outdoors and three ends 
of three arrows indoors, whichever happens first. The athlete shall make up the appropriate number of arrows at the earliest opportunity 
under the supervision of a Judge. 12.2.4.1 In the event of an equipment failure the athlete shall call a Judge while stepping back from the 
shooting line. 12.2.5 The order of shooting may be changed temporarily for the purpose of an equipment repair or for medical treatment. 
12.2.6 

• 12.2.4 In the Olympic, Compound or Indoor Match Round, No extra time shall be allowed for equipment failure or the treatment of medical 
problems, but the athlete concerned may leave the shooting line to resolve the issue and return to shoot any remaining arrow(s) if the time 
limit permits. In the Team Event other member(s) of the team may shoot in the meantime. 12.2.7

• 12.2.5 The arrows of individual athletes or teams with byes or forfeited matches shall not be scored and they shall advance to the next round. 
At International Events they may practise on the practice field or the unused portion of the competition field. For other competitions they 
may practise on the assigned targets unless another adjacent practice field is available. 12.2.8

• 12.2.6 Practice on the competition field during byes, for individuals, will be limited to three arrows per end and maximum of three sets for 
recurve and barebow, and five ends for compound. In case of teams, it will be limited to six arrows (2 arrows per athlete) per end and a 
maximum of three sets for recurve and barebow, and four ends for compound. If more than the mentioned number of arrows is shot by an 
athlete or a team in an end after being warned by a judge, the athlete or team may be denied further practice on the competition field but any 
such violation shall not affect the next match
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1. Rulebook 15 January 2022

Will include all changes from Congress and EB except time limit

2. Rulebook 1 March 2022

Will include time limit change with provision for 2023

3. Translation of rulebook

Currently 12 active translators

Catalan, Czech, Dutch, French, German, Greek, Hungarian, Polish, Slovakian, 

Slovenian, Spanish, Swedish

Rulebook versions
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Questions & Answers



Questions asked

Age classes 
• Cadets or new terminology U18 

For 2022 everyone born after 31/12/2004

• Junior or new terminology U21 
For 2022 everyone born after 31/12/2001

Time limit for Para in able bodied events?

As for all other rules, able bodied rules apply for all matters no 
different than for width of lanes, …
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Questions asked (2)

How do you intend to combine shooting times 30 "per arrow for normal 
athletes and 40" per arrow for Para-athletes when they have to do it all 
together on the same 

At the moment this is not an issue

Person responsible for number of officials on FOP

Cooperation between Judges, LOCs and WA Staff.  However rules are to be 
respected

Art 3.12.1The Judges’ duties are to ensure that the tournament is conducted according 
to the Constitution and Rules, and in fairness to all athletes.

Could we have all the books in Spanish?

At the moment all books except 5 are in Spanish. There are currently 2 Spanish 
translators in the system. Paco Gimenez from Spain and Marcelo Baigorri Guerrico
from Argentina
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Questions asked (3)

Using Stabiliser in Barebow?

A stabilizer is not allowed. 22.3.6.1. and 11.4.6.1. Vibration dampeners fitted as part of 
the bow are permitted provided that they do not have stabilisers.

Vibration dampeners are permitted. They may be installed in the riser by the 
manufacturer, or by attaching aftermarket dampeners directly to the riser or to 
weight(s). Any combination of weight(s) and vibration dampener(s) must pass through 
a ring with an inside diameter of 12.2 cm (+/- 0.5mm) without having to flex vibration 
dampeners to fit through the 12.2 cm ring. A riser manufacturers´angled stabilizer 
insert(s) are allowed, but angular brackets or connectors are not permitted. Weight(s) 
and dampener(s) may be added below and above the riser’s grip, but must not aid the 
athlete in aiming or ranging in any way
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Thank you


